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Agenda

  9:30am – Registration

10:00am - Welcome by Bryan Burhans
10:15am – Short Intro Presentation by Sara
10:45am -
Ann Coburn, Facilitator
10:50am – Start Group Session
What do we mean by Restoration?  Start discussion with these questions, capturing thoughts.  We will aim to reach consensus on priorities using dot stickers.

· What do we mean by restoration? 
· How do we better define our goal?
· What are the steps that will get us to the mission as stated above?

· What is it that we are trying to achieve?

· The mission of TACF is to restore the American chestnut tree to its original range

· Do you agree with that mission?

· How do we measure progress and success towards our goal?
· What do we not know that can hinder success?

· How can we solve that?
Listed below are some of the known issues related to our questions for discussion. They are intended to begin the brainstorming process. Please do not feel limited by them - we are open to all ideas.
12:00 pm – LUNCH
12:50 pm – Start a call to order

01:00pm  - Breakout Sessions

What are the best approaches to restoration?

A break-out session.  Each group comes back with prioritized list that are put onto the board.
We’ll use dots to prioritize thoughts and tally over the afternoon break
· Where do we choose to plant?
1. Priority areas vs. range-wide approaches
2. Ecological considerations
·  Naturalization process
·  Ecological impacts
3.   Logistical considerations
· Ensuing seed supply for deployment
· Reforestation vs. afforestation
· Management for naturalization
4.   Ownership, management and control consideration
5.   Introductions outside the range
· What do we plant?

1.   Resistance concerns 
· Chestnut Blight
· Other exotic pests/pathogens
· Phytophthora cinnamomi, etc.
2.   Adaptation concerns
· Genetic fitness and diversity
· Long-term adaptability
3.   Breeding strategies
· Meadowview and chapter roles
· Bioengineered material from New York

· Integration of other strategies
· Hypovirulence
· Large-Surviving Americans
· Other?
2:30 pm – Afternoon Break
  3:00 pm – Bringing it all together
How do we make it happen?

· What’s our message?

1. Continued outreach and education
2. Branding – who are we and what do we do?
a. Message?
b. Slogans?
· How do we best organize ourselves?
1. Members and volunteers – how many and their roles
2. Staff needed and their roles
3. Partners and their roles

· How can we match partners up with the tasks we have in front of us.
· If they describe a partner, what is the specific target goal where they can help?
· How do we garner resources?

1.  Fund sources, seed/seedling production, planting sites
2.  Germplasm release and marketing
3.  Grants

4.  Restoration Branches
· What and how do we communicate to the public?

1. Public acceptance 
a. of hybrid chestnut

b. bioengineered material
2. Government policies for reintroduction
a. Are there any?
b. Lobby for policy?
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Ground Rules


Everyone will be heard


No arguments or debate; only discussion


Record all comments









